





BOARD ACTION ITEM AGENDA ITEM: F 7
June 16, 2010

CONSIDER A REQUEST FOR PROPOSAL
FOR THE OPERATION OF ORACLE STATE PARK

Background
Oracle State Park (Park) was established in 1987 as a 4,000-acre wildlife refuge in

the northern foothills of the Catalina Mountains. Once part of the Kannally
family cattle ranch, the unique Mediterranean style ranch house in the park is
now listed on the National Register of Historic Places.

The Park offers day-use picnic sites and over 15 miles of trail for use by hikers,
bicyclists and equestrians. A four-mile section of the Arizona Trail passes
through the park.

The two parcels (map attached) that comprise the Park have conservation
easements. The original parcel (3,498 acres) has deed restrictions set by the
Defenders of Wildlife. A second parcel, the Huggett property (221 acres), has a
conservation easement with the Arizona Land and Water Trust.

Current Status

The Arizona State Parks Board (Board) recognizes the importance of keeping the
Park open to the public, and further recognizes that the current budget
constraints affecting the State make it difficult for the Board to commit adequate
funds to operate the Park.

Through Board action on September 11, 2009,the Executive Director is authorized
to enter into, amend and withdraw from operating agreements in order to offset
or reduce costs, or enhance revenues. On March 17, 2010, the Executive Director
was authorized to enter into agreements for the purpose of keeping parks open.
Chapter 249, Laws 2010 (SB 1349) is an emergency measure that allows the Board
to contract with public or private entities or an Indian tribe to operate state parks.

Oracle State Park was closed by action of the Board in September 2009 and
remains closed except for the portion of the Arizona Trail that passes through the
park. Staff has received no offers from local governments to assist or to operate
the Park. Therefore, staff proposes issuing a Request for Proposal (REP) for the
operation of the park. Staff will provide a recommendation for contract award to
the Board for approval.

Proposal requirements for the operation of Oracle State Park:

* Compliance with the terms of the deed restrictions and conservation
ecasement agreements.

*  Maintain unrestricted public access to the portion of the Arizona Trail on
the Park.

*  Comply with the Secretary of Interior Standards on Historic Preservation.
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Proposals should address:

Operations Plan

Maintenance Schedule

Proposed development and major maintenance projects
Staffing

Educational programs
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Staff Recommendation

Staff recommends the Arizona State Parks Board authorize the Executive
Director to prepare and issue a Request for Proposal for the operation of Oracle
State Park. Staff will provide a recommendation for contract award to the Parks
Board for approval.

Recommended Board Action

I move the Arizona State Parks Board authorize the Executive Director to prepare
and issue a Request for Proposal for the operation of Oracle State Park and
provide a recommendation for contract award to the Parks Board for approval.
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BOARD ACTION ITEM AGENDA ITEM: F / O
June 16, 2010

CONSIDER REVISING FEE POLICY TO ALLOW TWO PASS HOLDER
NAMES ON STANDARD AND PREMIUM ANNUAL PASSES

Background
The Arizona State Parks Board took action on November 13, 2009 to adopt

adjustments to park fees and policies effective March 1, 2010.

November 13, 2009 Staff Parks Board Action included:

“The Premium Pass be retained and the fee increased. In order to reduce the fraudulent
use and counterfeiting of passes, staff will augment the validation processes to include
Fiolographic marking on the passes, stngle name signature line and pass holder
verification.”

Current Status

Staff has received numerous comments at the park level and on the website
regarding the single pass holder policy. Many of the comments are about the
inability to use the pass as a “family pass.” The single pass holder restricts a
tamily’s ability to use the pass if the authorized pass holder is unavailable.

Parks staff has been diligent in the enforcement of pass holder verification and
have confiscated numerous passes being used by persons other than the pass
owner/signer. Adding a second pass holder will allow all visitors to use the
pass in a manner that is consistent with visitor expectations.

Annual Pass Prices:
Standard Annual Pass $75.00 (All parks except Colorado River Parks)
Premium Annual Pass $200.00 (All parks)

Annual Pass Sales Analysis:

Annual pass sales for the period March 1 - May 31 in FY 2009 compared to FY
2010 reflects a 66% decrease in Premium Pass sales and a 36% decrease in
Standard Pass sales. However, total Day/Use revenue increased by 23% in this
same period.

Fiscal Year | Annual | Total Annual Total Day/ Use
March 1- | Passes | Pass Revenue | %Change Revenue* % Change
May 31 Sold

2009 3,491 $278,824 $1,316,093

2010 2,018 $227,275 -18.5% $1,623,886 23.39%

*Includes Annual Pass revenue.
There are a number of factors affecting Annual Pass sales:

* Staff predicted a 39% decrease in Premium Pass sales and a 13% decrease
in Standard Pass sales based on increased price.
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* Many users purchased Annual Passes prior to the price increase. (Feb.
2009, 104 passes sold compared to Feb. 2010, 448 passes sold)

* New policy requiring a single pass holder.

* Proposed legislation allowing Lake Havasu City to operate Lake Havasu
State Park.

* TPark closures

* Continuing recession

The revenue impact of adding a second pass holder is difficult to quantify for the
same reasons.

Staff Recommendation

Staff recommends the Executive Director revise the Standard and Premium Pass
policy immediately to allow for two pass holder names on each pass. Further all
valid existing annual passes will be eligible to have a second pass holder added.
Staff is directed to continue its efforts in pass holder verification to prevent
fraudulent use.

Recommended Board Action

I move the Arizona State Parks Board authorize the Executive Director to revise
the Standard and Premium Pass policy immediately to allow for two pass holder
names on each pass. Further all valid existing annual passes will be eligible to
have a second pass holder added. Staff is directed to continue its efforts in pass
holder verification to prevent fraudulent use.






