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BOARD ACTION ITEMS Agenda Item: H.3
February 17, 2010

CONSIDER CANCELLATION OF HERITAGE FUNDS GRANTS AND
REALLOCATION OF STATE PARKS CAPITAL

Background
On August 3rd, 2009, the Arizona State Parks Board approved a Capital

Improvement Plan of $14.9 million, using $10.3 of existing funds carried forward
from FY 2009 and $4.6 million from FY 2010 revenue. The majority of these
capital funds, $11.7 million, are Heritage Funds.

On December 23, 2009, the Governor signed Senate Bill 1001 (2009-2010; general
appropriation reductions; transfers) from the 5™ Special Session into law. Chapter
1 requires a Heritage Fund FRAT, or budgeted spending reduction, of $1,784,700
to be applied by June 30, 2010 to this non-appropriated fund. In addition,
Heritage Fund excess balance transfer (EBT) is also required in the amount of
$2,124,700. The choices of where to apply the spending reductions are limited to
operating, capital and grants. Chapter 1 also requires a State Lake Improvement
Fund FRAT, or budgeted spending reduction of $528,500 an EBT of $1,387,300

by June 30, 2010.

Further, in her budget proposal, released January 15, 2010, the Governor has
recommended that all open State Parks Heritage Fund grants be cancelled.

Current Status

Staff identified $4,852,150 of Heritage Fund State Park capital project funds that
could be delayed and reallocated in order to help meet the current budget
reductions, In addition, the January 29, 2010 cash balance of open Heritage
Fund grants is $3,923,242. There is also $402,000 of State Lake Improvement
Funds (SLIF) capital allocations that can be postponed. Lastly, if the Heritage
Fund receives its full allocation this fiscal year, it will have $2.4 million of
additional unallocated revenue. These three revenue sources total $11,577,392,

As shown in the table below, this can be applied to meeting the Heritage Fund
FRAT and EBT transfers, a portion of the SLIF FRAT, finance the closing of
parks, fund the transfer of three employees off of the Enhancement Fund and
State Lake Improvement Fund, and finance the FY 2010 Tonto Bridge Certificate
of Participation Payment. In addition, pursuant to Laws 2009, 5" Special Session,
Chapter 1, Section 3, up to $4,217,900 could be used following State Comptroller
and Governor’s Budget Office approval, followed by favorable JLBC review, to
backfill the legislated sweeps to the Enhancement Fund and the State Lake
Improvement Fund.
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The Parks Board’s priority is to keep parks open and operating. To meet this
priority, the agency must maximize operating dollars, particularly in the
Enhancement Fund and State Lake Improvement Fund. Reallocating the
revenue from State Parks capitals projects and pass-though grants meet this
objective.

Revenue Source Applied: Grant and
HF = Heritage Fund Capital Program
SLIF = State Lake Improvement Fund Funds

HF Re-allocated Capital Funds $4,852,150
SLIF Re-allocated Capital 402,000
Cancelled HF Grants Balance 3,923,242
HF Anticipated Unallocated Revenue 2,400,000
Subtotal Available Funds $11,577,392
SLIF FRAT (402,000)
HF FRAT (1,784,700)
HF EBT (2,124,700)
Funds to Close Parks - HF (1,620,000)
Three existing staff members - HF (256,400)
Tonto COP ILease Purchase — HE (448,300)
Available Remaining Balance for

Backfills (6,636,100)
Backfill Enhancement and State Lake

Improvement FRATs and EBTs (4,217,900)
HF Balance\1 $723,392

\1 This amount will be reduced, perhaps substantially, as grant
invoices are received and paid.

There would be an estimated $723,000 balance left in the Heritage Fund at the
end of FY 2010. However, this balance may be reduced substantially as Heritage
Fund grant invoices are received and paid, and assumes the department receives
its full $10 million allocation this fiscal year.

Staff Recommendation

Staff recommends the reallocation of $4,852,150 of previously allocated Heritage
capital improvement funds, $402,000 of allocated SLIF capital funds, the
cancellation of up to $3,923,242 of Heritage Fund grants, and the allocation




$2,400,000 of anticipated, previously unallocated FY 2010 Heritage Fund
revenues to:

1.Provide $402,000 of funding to comply with a portion of the SLIF FRAT.
2.Provide $1,784,700 of funding to comply with the Heritage Fund FRAT.
3.Provide $2,124,700 of funding to comply with the Heritage Fund EBT.
4.Provide $1,620,000 of funding to assist in the closing of parks.

5.Provide $256,400 of funding for three existing staff members working on
historic preservation and capital projects.

6.Provide $448,300 of funding for the FY 2010 Tonto Bridge COP Lease Purchase.

7.Provide up to $4,217,900 of funding to backfill the 5th Special Session FRATSs
and EBTs to the Enhancement Fund ($2,302,100) and State Lake Improvement
Fund ($1,915,800). Laws 2009, 5™ Special Session, Chapter 1, Section 3 requires
that the State Comptroller and the Governor’s Budget Office approve such
backfills from agency funds prior to submission of JLBC for favorable review.

This action does not eliminate the listed projects from the approved Capital
Improvement Plan, but suspends their progress.

Although the recommended reallocations of funds will have a significant impact
on the agency's capital and grant programs, they will also provide up to an
additional $4.2 million of cash flow dollars for FY 2011 agency operations.

Recommended Board Action

I move the Arizona State Parks Board authorize the Executive Director to
reallocate $5,254,150 from the Capital Improvement projects budget listed in
Attachment A, including $402,000 from the State Lake Improvement Fund and
$4,852,150 from the Arizona Heritage Fund to meet budget reductions while
maximizing operating dollars and park closures. I move that the anticipated
unallocated Heritage Fund dollars, estimated at $2.4 million, be used for these
same purposes.

I move that the Board authorize the Executive Director to cancel all open
Heritage Fund Grant projects, with February 26, 2010, being the last eligible date
for work to be reimbursed and March 12, 2010 as the date for final invoices to be
submitted to State Parks.
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BOARD ACTION ITEMS Agenda Item: H.4.a
February 17, 2010

CONSIDER ACCOUNTS TO MEET FUND REDUCTIONS AND
TRANSFERS (FRATS) AND EXCESS BALANCE TRANSFERS (EBTS)
HERITAGE FUND

Background
The 5" Special Session, 49" Legislature, Chapter 1 imposed additional FRATs and

EBTs in FY 2010 on State Parks funds. The funds impacted are the Enhancement
Fund (EF), State Lake Improvement Fund (SLIE), Parinerships Fund, Heritage
Fund, Donations Fund, and Publications and Souvenirs Revolving Fund.

This portion of Agenda Item discusses H.4.a., options relating to the application
of these budget reductions to the Heritage Fund.

Current Status

Chapter 1 requires a Heritage Fund FRAT, or budgeted spending reduction, of
$1,784,700 and an excess balance transfer (EBT) of $2,124,700, both by June 30,
2010,

The Heritage Fund consists of operating, capital, and grant monies as allocated
by statute and Board actions. Each component is available to apply the spending
reduction (FRAT), but operating monies are the least favorable choice in
applying the reduction, as it would have a direct impact on agency park
operations.

In previous Board reports, staff recommended reallocating $4.8 million from
State Parks projects and cancelling all open Heritage Fund grants which total $3.9
million as of January 29, 2010. Of these deobligated capital Heritage Fund
accounts, staff recommends paying the $3.9 million of FRATs and EBTs. Any
remaining monies will be used to close and secure parks and offset agency
budget reductions to help with cash flow into FY 2011. In addition, as the Board
voted to not pursue a FY 2010 grant cycle for the Local, Regional and State Parks
(LRSP) and Trails programs, if the Heritage Fund receives its full allocation this
fiscal year, these unallocated funds will amount to $2.4 million which will be
used for the purposes described above.
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Staff Recommendation

Staff recommends that the spending reduction of $1,784,700 and the excess
balance transfer of $2,124,700 imposed on the Heritage Fund be funded from the
reallocation of funds from State Parks projects, cancellation of Heritage Fund
grants and unallocated revenue.

Recommended Board Action

Imove that the Arizona State Parks Board authorize that the spending reduction
of $1,784,700 and the excess balance transfer of $2,124,700 imposed on the
Heritage Fund be funded from the reallocation of funds from State Parks
projects, cancellation of Heritage Fund grants and unallocated revenue.
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BOARD ACTION ITEMS Agenda Item: H4.b
February 17,2010

CONSIDER ACCOUNTS TO MEET FUND REDUCTIONS AND TRANSFERS
(FRATS) AND EXCESS BALANCE TRANSFERS (EBTS)
ENHANCEMENT FUND

Back%round

The 5" Special Session, 49™ Legislature, Chapter 1 imposed additional FRATs and EBTs
in BY 2010 on State Parks funds. The funds impacted are the Enhancement Fund (EF),
State Lake Improvement Fund (SLIF), Partnerships Fund, the Heritage Fund, the
Donations Fund, and the Publications and Souvenirs Revolving Fund.

This portion of Agenda Item discusses H.4.b., options relating to the application of
these budget reductions to the Enhancement Fund in FY 2010.

Current Status

Chapter 1 requires an Enhancement Fund FRAT, or budgeted spending reduction of
$671,300 to be applied by June 30, 2010 to this appropriated fund. This account does not
provide capital equipment or grant financing but pays for Parks’ field operations,
almost entirely staff salaries and employee related expenses. The Enhancement Fund
ERAT impacts to the agency operating budget are detailed in Agenda Item 5.

In addition, Chapter 1 requires an EBT of $1,630,800 from the Enhancement Fund by
June 30, 2010. Nevertheless, unless it is legislatively reversed, there is no option but to
pay this amount from other than this account.

Staff Recommendation
Staff recommends that the Enhancement Fund $671,300 FRAT and $1,630,800 EBT be
paid from the Enhancement Fund by June 30, 2010.

Recommended Board Action
I move that the Arizona State Parks Board authorize staff to pay the Enhancement Fund
$671,300 FRAT and $1,630,800 EBT from the Enhancement Fund by June 30, 2010.
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BOARD ACTION ITEMS Agenda Item: H.4.c
February 17, 2010

CONSIDER ACCOUNTS TO MEET FUND REDUCTIONS AND TRANSFERS
(FRATS) AND EXCESS BALANCE TRANSFERS (EBTS)
STATE LAKE IMPROVEMENT FUND

Back%round

The 5™ Special Session, 49™ Legislature, Chapter 1 imposed additional FRATs and EBTs
in FY 2010 on State Parks funds. The funds impacted are the Enhancement Fund (EF),
State Lake Improvement Fund (SLIF), Partnerships Fund, Heritage Fund, Donations
Fund, and Publications and Souvenirs Revolving Fund.

This portion of Agenda Item discusses H.4.c,, options relating to the application of these
budget reductions to the State Lake Improvement Fund.

Current Status

Chapter 1 requires a State Lake Improvement Fund FRAT, or budgeted spending
reduction, of $528,500 to be applied by June 30, 2010 to this appropriated fund. Eleven
point eight percent of annual revenues to this account normally provide funding for
agency operations, but in recent years most of each year's SLIF revenues have
supported agency operations. The remaining cash in the fund that is dedicated to State
Park capital projects is $1.2 million. The cash in the fund that is allocated to grants is
$126,500 and that grant has closed under budget. All other funds are allocated or
earmarked for agency operations, both in FY 2010 and in FY 2011.

In addition, Chapter 1 requires an EBT of $1,387,300 from the State Lake Improvement
Fund by June 30, 2010. Current year revenue in excess of projections, combined with
cash balance carried forward from FY 2009, is sufficient to fund the EBT without further
reallocation of operating, capital, or grant budgets. These funds would typically be
used for cash flow into the new fiscal year, and for one-time operational needs.

Staff Recommendation

Staff recommends that the State Lake Improvement Fund FRAT of $528,500 be funded
from $402,000 of suspended SLIF capital improvement projects, and from $126,500 of a
closed SLIF grant. Staff further recommends that the State Lake Improvement Fund
EBT of $1,387,300 be funded from the FY 2010 ending cash carry forward balance in the
fund by June 30, 2010.

Recommended Board Action

I move that the Arizona State Parks Board authorize payment of the State Lake
Improvement Fund FRAT of $528,500 from $402,000 of suspended SLIF capital
improvement projects, and from $126,500 of a closed SLIF grant. I further move that the
State Lake Improvement Fund EBT of $1,387,300 be funded from the FY 2010 ending
cash carry forward balance in the fund by June 30, 2010.
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BOARD ACTION ITEMS Agenda Item: 1.4.d
February 17, 2010

CONSIDER ACCOUNTS TO MEET FUND REDUCTIONS AND TRANSFERS
(FRATS) AND EXCESS BALANCE TRANSFERS (EBTS)
PARTNERSHIPS FUND

Back%round

The 5™ Special Session, 49™ Legislature, Chapter 1 imposed additional FRATs and EBTs
in FY 2010 on State Parks funds. The funds impacted are the Enhancement Fund (EF),
State Lake Improvement Fund (SLIF), Partnerships Fund, the Heritage Fund, the
Donations Fund, and the Publications and Souvenirs Revolving Fund.

This portion of Agenda Item discusses H.4.d., options relating to the application of
these budget reductions to the Partnerships Fund.

Current Status

Chapter 1 requires a Partnerships Fund EBT, or excess balance transfer, of $156,900 to
be applied by June 30, 2010 to this non-appropriated fund. This fund consists of
revenue received as a surcharge to grant recipients of the Federal Land and Water
Conservation Fund (LWCEF). This fund also consists of all non-Federal
intergovernmental agreement (IGA) revenues, and grants to Arizona State Parks from
all non-Federal governmental entities. The current cash balance in the LWCF Surcharge
Account is $365,200 prior to the application of the EBT. The current cash balance in the
IGA account is $31,700 and $88,400 in the Non-Federal Grant account.

Staff Recommendation

Staff recommends that the excess balance transfer of $156,900 imposed on the
Partnerships Fund be funded from cash balance forward in the Federal Land and Water
Conservation Fund Surcharge account within the Partnerships Fund by June 30, 2010,

Recommended Board Action

I move that the Arizona State Parks Board authorize staff to pay the excess balance
transfer of $156,900 imposed on the Partnerships Fund from cash balance forward in the
Federal Land and Water Conservation Fund Surcharge account within the Partnerships
Fund by June 30, 2010.




BOARD ACTION ITEMS Agenda Item: Hd.e
February 17, 2010

CONSIDER ACCOUNTS TO MEET FUND REDUCTIONS AND TRANSFERS
(FRATS) AND EXCESS BALANCE TRANSFERS (EBTS)
DONATIONS FUND

Background
The 5" Special Session, 49* Legislature, Chapter 1 imposed additional FRATs and EBTs

in FY 2010 on State Parks funds. The funds impacted are the Enhancement Fund (EF),
State Lake Improvement Fund (SLIF), Partnerships Fund, Heritage Fund, Donations
Fund, and Publications and Souvenirs Revolving Fund.

This ‘portion of Agenda Item discusses H.4.e., options relating application of these
budget reductions to the Donations Fund.

Current Status

Chapter 1 requires a Donations Fund EBT, or excess balance transfer, of $213,900 to be
applied by June 30, 2010 to this non-appropriated fund. This fund consists of specified
and unspecified donations and bequests from visitors, partners, and benefactors. This
fund also consists of interest earnings that have accumulated within the fund over
several years.

Staff Recommendation

Staff recommends that the Arizona State Parks Board take no action regarding the
excess balance transfer imposed on the Donations Fund, due to the possibility of the
introduction of legislation that would revoke the transfer.

Recommended Board Action
No Board action recommended.
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BOARD ACTION ITEMS Agenda Item: H.4.f
February 17, 2010

CONSIDER ACCOUNTS TO MEET FUND REDUCTIONS AND TRANSFERS
(FRATS) AND EXCESS BALANCE TRANSFERS (EBTS)
PUBLICATIONS AND SOUVENIRS REVOLVING FUND

Background

The 5™ Special Session, 49" Legislature, Chapter 1 imposed additional FRATs and EBTs
in FY 2010 on State Parks funds. The funds impacted are the Enhancement Fund (EF),
State Lake Improvement Fund (SLIF), Partnerships Fund, the Heritage Fund, the
Donations Fund, and the Publications and Souvenirs Revolving Fund.

This portion of Agenda Item discusses H.4.f,, options relating to the application of these
budget reductions to the Publications and Souvenirs Revolving Fund in FY 2010.

Current Status

Chapter 1 requires a Publications and Souveinirs Revolving Fund FRAT, or budgeted
spending reduction of $37,500 to be applied by June 30, 2010 to this non-appropriated
fund. This account provides funding for resale merchandise that is sold by the Arizona
State Parks Gift Shop Program, with revenues from sales accruing back to the fund.
This account also supports 3 FTE Gift Shop Program staff members, and provides
materials and services for upgrades and renovation of Gift Shop spaces within State
Park buildings.

In addition, Chapter 1 requires an EBT of $94,000 from the Publications and Souvenirs
Revolving Fund by June 30, 2010. Based on current expenditures in the field, this cash
transfer will leave cash balances of roughly $140,000 in the account to start the next
fiscal year on July 1. There is no option but to pay this amount from the ending cash
balance of the operating account. There are no grant or capital accounts in this fund.

Staff Recommendation
Staff recommends that the Publications and Souvenirs Revolving Fund $37,500 FRAT
and $94,000 EBT be paid from the Publications Fund by June 30, 2010.

Recommended Board Action

I move that the Arizona State Parks Board authorize staff to pay the Publications and
Souvenirs Revolving Fund $37,500 FRAT and $94,000 EBT from the Publications Fund
by June 30, 2010.
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BOARD ACTION ITEMS Agenda Item: H.5
February 17, 2010

CONSIDER ADOPTING REVISED FY 2010 OPERATING BUDGET

Introduction

Arizona State Parks has received $53.8 million of budget reductions and fund sweeps
since July 1, 2008. Included in that amount is $19.2 million since July 1, 2009, which also
includes $8.6 million in December 2009.

The changes to the FY 2010 operating budget reflect new revenue forecasts and also the
application of Fund Reductions And Transfers (FRATs). While these statutory budget
reductions must be met, Arizona State Parks must also reduce expenditures accordingly
while attempting to have enough cash on hand to start operations in FY 2011.

The latest $8.6 million of budget reductions from the 5th Special Session include
reductions and transfers from funds currently designated for agency operations. This
presentation provides the Board alternatives and staff recommendations for addressing
the fund reductions to various agency operation accounts,

Background
The 5th Special Session fund transfers have reduced monies currently allocated for FY

2010 State Parks operating budget. Reductions include $671,300 from the Enhancement
Fund and $37,500 from the Publications and Souvenir Revolving Fund, which were
intended to be 7.5% of total planned expenditures from those funds. The Enhancement
Fund reduction includes a reduction in FY 2010 appropriated expenditure authority,
restricting State Parks' ability to spend additional Enhancement revenues or additional
cash carry forward from the prior year to make up for this sweep.

In addition to these legislated reductions, a shortfall of $470,000 in projected Land
Conservation Fund Interest has further reduced the FY 2010 operating budget. The
shortfall is a result of lower interest rates overall, combined with statutory restrictions
on the investment tools available to Arizona State Parks.

Total anticipated operating budget reductions and shortfall to date are at least
$1,178,800.

Current Status

As of December 31, 2009 State Parks has expended $10,404,900 for FY 2010 operations,
roughly 48.4% of the original budget. There are no on-going funding sources within the
current operating budget that can absorb the loss of $671,300 expenditure authority in
the Enhancement Fund.

Implementation of the $671,300 Enhancement Fund reduction must be accomplished in
the second half of FY 2010, making it a 15% reduction in practice. This level of
reduction far exceeds the schedule of planned park closures and the savings to the
Enhancement Fund from those closures.
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One possibility for addressing the Enhancement Fund reduction is the allocation of
$500,000 of additional Heritage Environmental Education funds to the FY 2010
operating budget. These funds are part of the cash carry forward balance, and would
be used to operate Kartchner Caverns State Park in the fourth quarter of the fiscal year.

One possibility for addressing the $470,000 estimated shortfall of Land Conservation
Fund interest earnings is to redirect $250,000 of Heritage Interest one-time funds that
are already a part of the FY 2010 operating budget. The FY 2010 operating budget
includes $1 million of Heritage Interest carry forward funds, intended for one-time
expenditures that increase revenues or lower costs. One quarter of those funds would
be redirected to support on-going agency operating costs.

Currently, the estimated FY 2010 ending cash balance in the Enhancement Fund is
roughly $100,000; an inadequate to begin park system operations in FY 2011. One
possibility for improving the position of the FY 2010 ending cash balance is to substitute
$256,400 of reallocated Heritage Acquisition and Development Fund and Heritage
Historic Preservation Fund, which were originally allocated for capital purposes, to
support three current Full Time Equivalent employees working on historic preservation
and capital projects.

Another option for improving the FY 2010 ending balance in the Enhancement Fund is
to account for the $448,300 Tonto Lease Purchase payment from the Heritage
Acquisition and Development Fund rather than the Enhancement Fund.

Another option for improving the FY 2010 ending cash balances in the agency operating
accounts is to backfill the State Lake Improvement Fund and Enhancement Fund EBTs
and FRATSs from re-allocated Heritage Fund grant and capital funds. This requires
coordination with the State Comptroller and the Governor’'s Office of Strategic Planning
and Budget, as well as review by the Joint Legislative Budget Committee (JLBC).

Staff Recommendation
Staff recommends that the Arizona State Parks Board authorize a revised FY 2010
operating budget of $20,813,500 with the changes described above and as attached.

Recommended Board Action
I move that the Arizona State Parks Board authorize a revised FY 2010 operating budget
of $20,813,500.
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FY 2010 OPERATING BUDGET RECOMMENDED MODIFICATIONS: i
APPROVED OPERATING RECOMMENDED
FY 2010 CHANGES - USE ADD'L FY 2010
OPERATING FRATS & AHF FUNDS | SUBSTITUTION OPERATING
BUDGET SHORTFALL FOR OPER. of AHF FUNDS BUDGET Difference
Enhancment Fund $8,502,500 ($671,300) (569,000 $7,762,200 | {$740,300)
Reservation Surcharge 307,400 307,400
Heritage Fund Interest 1,270,000 1,270,000
Heritage Fund Natural Areas Operating 500,000 500,000
Heritage Fund Environmental Education 600,000 500,000 1,100,000 500,000
Trails 100,000 100,000
Off-Highway Vehicle Fund 953,600 953,600
State Lake Improvement Fund 5,481,600 {(187,400) 5,294,200 (187,400
Land Conservtion Fund Interest 2,225,000 (470,000) 1,755,000 (470,000)
Partnerships Fund 112,400 112,400
Publications and Souvenirs Fund 500,000 (37,500) 462,500 (37,500)
Donations 10,000 10,000
HF Acquisition and Development - 187,400 187,400 187,400
HF Historic Preservation 0 69,000 69,000 69,000
Federal Funds Operating 929,800 929,300
TOTAL OPERATING $21,492,300 ($1,178,800) $500,000 $0 $20,813,500 | ($678,500)
5th Special Session FRATS, combined with LCF interest revenue shortfall have impacted
the FY 2010 approved budget by $1.18 million. ]
Staff recommends the following: |
Additional allocation of $500,000 from Heritage Environmental Ed. for Kartchner operations,
to offset a portion of the $671,300 FRAT imposed on the Enhancement Fund. \
Substitute $256,400 of Heritage capital funds for the same amount of SLIF and Enhancement Funds,
to fund 3 FTEs who are working on Historic Preservation and capital projects. I

Bd Mtg 2-17-10 mod oper{1).xls New Agency Budget FY10 ms

)
£




BOARD ACTION ITEMS
February 17, 2010

Agenda Item:

CONSIDER ALTERATIONS OF PLANNED PARK CLOSURES

Background

At its September 11, 2009 meeting the Arizona State Parks Board authorized the
Executive Director, or designee, to enter into, amend, and withdraw from operating
agreements in order to offset or reduce cost, or enhance revenues.

Current Status

Since that meeting staff has completed three agreements, with the City of Yuma, Town
of Camp Verde and the City of Payson. Staff is working on agreements with other
communities and partnerships throughout the state to try to keep parks open. The
attached table outlines by park the communities and the status and type of agreement.

Community Partnership Status Repoxt
Parks Slated to Close February 22, 2010

Estimated
Community | Scope of Agreement Current One-Time
Park Partner(s) Status Cost to Close
Homolovi Hopi Tribe No agreement Discussions $102,000
Ruins with the Hopi
Historic to help protect
State Park the property
Lyman Lake | Community | No agreement The community | $ 90,000
State Park Group is interested in
keeping the
park open,
no proposal at
this time
Riordan City of No agreement Meeting $1406,000
Mansion Flagstaff, with group
State Riordan to explore
Historic Action ways to keep
Park Network, the park open,
Arizona potentially at
Historical reduced
Society operating status

Rb
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Parks Slated to Close March 29, 2010

FortVerde [ Town of Agreement under New agreement | $141,000
Historic Camp Verde | review. drafted to allow
State Park 1/10 Amend IGA to Town of Camp
keep park from Verde to
closing on operate Park
February 22, 2010
until March 29, 2010
Roper Lake | Graham Co., | No agreement Working with | $110,000
State Park Bastern AZ community
College, to explore
Dept. of ways keep
Game and park open, or
Fish keep fishing
access
Yuma City of Yuma, | Agreement being Agreement $123,000
Prison State | Heritage Area | drafted. under draft for
Historic City/ Heritage
Park Area to operate
Yuma Prison
Tubac Tubac No Agreement Working with $142,000
Presidio Chamber group to
State of explore ways
Historic Comimerce to keep the
Park park open
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Parks Slated to Close June 3, 2010

Alamo Lake | Town of No agreement Exploring ways | $125,000
State Park Wickenburg, to keep the park
Game & Fish | open
Lost Town of No agreement Town is $ 59,000
Dutchman | Apache considering
State Park Junction working on an
agreement for
the operation
of the park
Picacho No Agreement $ 80,000
Peak State
Park
Red Rock City of Current agreement Working with | $ 89,000
State Partk | Sedona with Benefactors to community to
Benefactors providePark Ranger explore ways
of Red Rock | Specialist to assist with | to keep park
school programs $5,000 | open
Tonto City of Existing IGA with Working with | $139,000
Natural Payson seasonals to augment City to explore
Bridge State existing staff. ways to
Park keep the park
open
Tombstone | Town of No agreement Town would $ 96,000
Courthouse | Tombstone like to operate
Chamber of the park.
Commerce Working on
agreement.
Oracle Friends of No new agreement Agreement $179,000
Closed Oracle State canceled due to
Park Dec. 09 budget
reductions
Staff Recommendation

Staff may recommend extending the closing date of any park where we have a draft
operating agreement, or cancel closing dates to parks where we have a signed
agreement. Staff will make such recommendations at the February 17, 2010 Board
meeting,





